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INTRODUCTION
Scope
This recommended practice (RP) provides an outline and describes a format for the various elements of
information that may be included in the schedule basis document. This RP describes the important elements of
schedule information that may be included to document the basis and assumptions of this project management
tool. This recommended practice includes a checklist in the appendix that can be used to confirm that all elements
of the basis document have been considered.
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The schedule basis is a document that defines the basis for the development of the project schedule and assists
the project team and stakeholders in identifying any key elements, issues and special considerations (assumptions,
exclusions, risks/ opportunities, etc.). The project schedule represents the complete logical time-phased
representation of the project plan. The schedule basis document may accompany the submittal of the project
baseline schedule.
The schedule basis further substantiates the confidence and degree of completeness of the project schedule in
order to support change management, reconciliation, and analysis. This document also doubles as a tool for
assisting any personnel who are transitioning into the project and may be used in claims situations to illustrate a
change of scope.
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Purpose
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This AACE International recommended practice is intended to provide a guideline, not to establish a standard for
documenting the schedule basis for the planning of projects. This recommended practice is written and intended
primarily for use on construction projects by the project team members and stakeholders involved in the planning
and scheduling of the project work activities. These RP guidelines may be applicable to many other types of
projects. The focus of this recommended practice is on documenting the necessary elements of the schedule basis.
Many project individuals and groups contribute to the planning and development of the project schedule. By
documenting the schedule basis, the project team captures the coordinated project schedule development
process, which is by nature unique for most construction projects. This improves the final quality and adds value to
the project baseline schedule, which serves as the time management navigation tool to guide the project team
toward successful project completion. The schedule basis also is an important document used to identify changes
during the schedule change management process.
Background
The requirement to document the basis of the schedule has been an established procedure for several years with
[4]
many large corporations, and some federal agencies . This recommended practice describes the important
elements of schedule information that may be included to document the basis and assumptions of this project
management tool.
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RECOMMENDED PRACTICE
Documentation of the schedule basis is an important step in reaching the objective for successful use of the
project schedule. Describing the various elements of information in the schedule basis document will provide a
better understanding of what is or is not included and what is specifically excluded in the project schedule. A
structured approach to that schedule documentation will eliminate much of that uncertainty and provide a clearer
understanding of the schedule.
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Project Description, Schedule Integration Process
Scope of Work (WBS, OBS)
Execution Strategy
Key Project Dates
Planning Basis
Cost Basis
Critical Path
Path of Execution
Punchlist, Turnover, and System Startup
Issues and Concerns
Risks and Opportunities
Assumptions
Exclusions
Exceptions
Baseline Changes/Reconciliation
Schedule Reserve
Project Buy-In
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Documenting the basis of the cost estimate (BOE) is a generally accepted practice. That estimate basis is frequently
used as a reference related to change management as the project moves forward. Many projects however, have
invested less effort or have been less interested in documenting the basis of the project schedule for a variety of
reasons. The lack of schedule documentation makes it difficult for the project participants to fully understand the
overall planning that was incorporated in the project’s schedule, which can have serious adverse effects on the
ultimate success or failure of the project to achieve completion in the time forecast in that baseline schedule.
Therefore, the basis of that planning process should be documented, as the project schedule is prepared. The
schedule basis is not a "one size fits all" document. Using a graded approach for small projects is recommended.
Preparation of the schedule basis document should begin concurrently with the first summary version of the
project schedule and evolve into further detail as the schedule is developed. The schedule basis should be a life
cycle document relating to the baseline schedule and both should be referenced and updated as the project
progresses in accordance with the project change management process. Preparation and maintenance of the
schedule basis document is the responsibility of the project entity responsible for preparing and maintaining the
project schedule. The basis for the project schedule may be organized in an outline similar to a cost estimate basis
outline. The schedule basis document describes essential elements of information such as these listed below:

INFORMATION SOURCES – SCHEDULE BASIS
Project Description, Schedule Integration Process
This section of the schedule basis may briefly and concisely provide a high-level description of the project. Since
this document provides the basis for the development of the schedule, it may also describe the process and
personnel involved in the development of the project schedule. The phase of the project (i.e. conceptual, design,
procurement, execution, or startup) should also be included in this section of the basis, so that there is an early
Copyright © AACE® International

AACE® International Recommended Practices

