


INTERNATIONAL

AACE International Recommended Practice No. 89R-16

MANAGEMENT SUMMARYSCHEDULE

Rev. Oct

Note: As AACE International Recommended,

Contributors:
Disclaimer: The opinions expressed by the authors and contributors to this recommended practice
are their own and do not necessarily reflect those of their employers, unless otherwise stated.

Dr. Maryam Mirhadi Fard, PSP Larry R. Dysert, CCP CEP DRMP FAACE Hon. Life
(Primary Contributor) Vera Lovejoy
Dr. Seyyed Amin Terouhid, DRMP PSP

(Primary Contributor)

Copyright © AACE International AACE International Recommended Practices



AACE’ International Recommended Practice No. 89R-16

MANAGEMENT SUMMARY SCHEDULE

TCM Framework: 7.2 — Schedule Planning and Development

INTERNATIONAL

October 18, 2017

TABLE OF CONTENTS
TABLE OF CONTENTS ..ottt et ettt et e e e sttt et e e e sttt e e e e e s e uas bt aeeeeese s anbeeeeeeeeesaanbe bt eaeeeesaassbbaeeeeesasasnsseaeeeesesaanses 1
PURPOSE ...ttt ettt ettt et e e et ettt e e e ae st et e e eeeee s aa b b teeeeeee s anba b e eeeeeesaaababaeeeeeesaasabteaeeeesaanssbbaeeeeesannnnneaaeas 1
INTRODUGCTION ..uiiiitieieeiteeitest et tet et ste st sbeesbeesae e et st e s b e s be e b e eareeasese s e sbeesbeesbeenb e e bt em et eme e e b e e b e e s e earesanesmnesmeesaeenreenneenes 1
RECOMIMENDED PRACTICE.....cettieieeeiitttee et ettt et e e ettt e e e e e sttt e e e e e s e saaaba bt eeaeee s aababteeeeeesassabteaeeeesaanssbbaeeeeesenannseaeeas 1
GV O o] g T oToT g T=T o PO U PP RPPRROTPI 2
RECOMMEBNAEA USE.....eiiiiiiiiiieiieieeie ettt ettt st st s bt e s bt et e et s aeeeh e e Rr e F e e s s e eabessnesaeesreesbee bt emneeaneennesnnenneens 3
[DL=Y7<T o] o] 4 o T=T | AU <SRRI 3
Considerations for Updating........ccceeveerieenneenieenneenieeeneenieeeneenieeenee . S e e 5
COMMUNICATING..evvviiiiiriiereiiiirirererererererererererererererererersrersrsrerersrsrsssssssrsssssssssssss SQKseeesss P veeeeeererererererererererererererenen 5
Roles and ResSpoNnSibIlities ........ceeciveeiiiiiecciiieccciiecccieeeeciee e S oo vrveeeennneees T o ttreeeenrteeesitreeeesssaeesesaeeesasseeens 5
(6eT3Tol [V o] R URRRRSIRTTIND WD R RR 5
REFERENCES......c..eiiieieeiieieeee ettt 0 ....................................................................... 5
CONTRIBUTORS ....ooveeieeieeienieneeneeneenreenrenrenren o QM ottt sttt ettt ettt b e bbbt s 6
PURPOSE
This recommended practice (RP) ch nt summary schedules, describing their intended use,
and identifies considerations for de dating these summary schedules. It also addresses roles and
responsibilities relating to, and cons ommunicating management summary schedules to ensure
these schedules are used as ng, scheduling, and control tools in projects. This RP for management

INTRODUCTION

A project controls plan describes “specific processes, procedures, tools and systems that guide and support
effective project control”.™ The project controls plan prepared for the project should be relied upon as a reference
for specifications and requirements of management summary schedules. The project controls plan should
characterize the management summary schedule; and specify its structure, content, update and communication
requirements, and roles and responsibilities of project participants. (The term project as used in this RP may be
used interchangeably with project, program, or portfolio.)

RECOMMENDED PRACTICE

AACE International recognizes management summary as one of the three main levels of project scheduling and
defines management summary schedules as follows:

Management Summary Schedule (Level 1 Schedule) — The level of schedule containing the least
amount of detail, typically including major functions, milestone objectives, master schedules, and
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